
AIM 1 

Build the capacity and 
profile of Sussex as a 
distinctive, world-leading 
research institution  
with impact

1	� Accelerate, focus and 
prioritise our interventions 
to deliver the best 
possible outcome for 
REF2021

2	� Embed REF goals as 
‘business as normal’  
with expectations clear 
to all staff

3	� Identify and develop 
strong research 
partnerships with  
leading universities

4	� Build international 
reputation by  
encouraging staff  
to publish jointly  
with international 
collaborators

AIM 2 

Build a vibrant, exciting, 
collaborative research 
culture

1	� State and support clear 
expectations for 
collaboration, joint 
authorship, grant capture, 
impact generation and 
good citizenship for  
all research-active staff

2	� Encourage good 
citizenship in research 
where collaboration, 
mutual support and 
mentoring are valued 
highly and recognised 
publicly with an annual 


